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Abstract — The tourism industry is predicted to 
become one of the biggest industries in the world 
with estimation of total expenditure of USD 2.000 
billion in 2020. As for Indonesia, the number of 
domestic tourist visits have reach 1,9 billion and 6,63 
billion for international tourist visits. Garut as one of 
the Indonesia’s tourist attraction also experience this 
increasing number with Cipanas hot spring 
attraction as the significant contributor. Kampung 
Sumber Alam Hot Spring Resort (KSA) is a hot 
spring resort in Cipanas with 25 years of experience 
in the industry and has been the market leader since. 
The business performance of KSA has been good for 
the last many years in the term of market position 
and profit. But now with the growing condition of the 
industry will make the industry become more 
attractive and make the environment and industry 
will keep changing in the term of the markets, 
consumers, and especially the competitors. This 
condition makes KSA need to think about strategies 
for the future in order to maintain its market position 
while at the same time seizing the opportunities of the 
growth of the industry. The focus of this final project 
is to find strategies solutions that would able to help 
KSA to grow in the future so that it can deal with the 
changing environment and industry conditions while 
at the same time seizing the opportunities. To 
respond to these conditions some strategy 
recommendations are proposed. The generating 
process of the strategies is using literature study 
method. The strategies that generated are Corporate 
Strategy- Growth Strategy, SPACE Matrix, 
Innovation Strategy, Creative-based Tourism, Eco-
tourism, Customer Service Strategy – Human 
Resource Strategy, and Pause/ Proceed with Caution 
Strategy. 
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I.   INTRODUCTION 
 
Kampung Sumber Alam Hot Spring Resort 
(KSA) was established in 1970 by dr. 
Maskawan Mustafa as soaking facility for 
medication purpose in Cipanas, Garut. In 
1980, the concept was changed to become a 
recreational lodging facility in the form of 
hot spring resort. The new recreational-
purpose master plan for KSA was created in 
1980 with concept of Sundanese culture that 
consist of various lodging facilities that each 
has soaking room in it.  
 
As for now KSA consists of total 61 
bungalows and suites with total area of 3 Ha. 
The business performance of KSA has been 
good so far and keeps improving for the last 
several years. Because of that KSA tend to 
maintain its strategies. With the changing 
condition and growth of the industry, KSA 
needs to reassess its strategies and consider 
generating new strategies in order to deal 
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